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Rethinking College to Career Pathways 

Career programs vs.  
academic transfer programs 

Certificates vs. degrees 

Job/transfer support for near 
completers 

A lá carte dual HS credit 

Academic / career communities 
(“meta-majors”) 

Degree pathways with embedded 
certificates/certifications 

College/career exploration and planning 
from the start 

Exploration of career/college pathways 
starting in HS 

School-employer partnerships Regional talent pathways partnerships 
 

From:  To:  



Start with the End in Mind 

• Market program 
paths 

• Build bridges from 
high school and 
adult ed. into 
program streams 
(e.g., strategic dual 
enrollment, I-BEST) 

 

• Require exploratory 
or “meta-majors” 
for undecided 
students 

• Integrate basic 
skills instruction  
into introductory 
college courses 

 

• Align program 
outcomes with 
requirements for 
success in further 
education and the 
labor market 

• Clearly map out 
program paths 

• Rethink advising 
around maps 

• Use “eAdvising” to 
monitor student 
progress, provide 
feedback and support 
as needed 

 
CONNECTION 
From interest to 

application 

 

ENTRY 
From entry to 

passing program 
gatekeeper courses 

 

PROGRESS 
From program entry to 
completion of program 

requirements 

COMPLETION / 
ADVANCEMENT 
From completion of 
credential to career 

advancement and further 
education 

START HERE STEP 2 STEP 3 STEP 4 









Academic Pathways 
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Show Students Their Path 
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Introducing Pathways to Students  
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• What are my career 
options? 

• Which college offers 
programs in my field of 
interest? 

• How much will it cost 
and how will I pay? 

 

 
CONNECTION 

From interest to 
application 

• What are my program 
options? 

• What are program 
requirements? 

• Which program is a good 
fit? 

• What will I take? 
• Will credits transfer? 
• How much time and 

money to finish? 
• What if I change my mind 

about a major? 

 

 

ENTRY 
From entry to passing 
program gatekeeper 

courses 

• Am I making progress? 
• How do I get related work 

experience? 
• What if I want to change 

majors? 
• What if I am struggling 

academically? 
• How much time and money 

to complete? 
• How do I balance my other 

obligations?  

 

PROGRESS 
From program entry to 
completion of program 

requirements 

 
 
 

 

Major Decisions Along the Path 

• How do I transfer? 
• How do I get a job in my 

field of interest? 

 

COMPLETION / 
TRANSITION 

From program completion 
to career advancement and 

further education 
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CONNECTION 
From interest to 

application 

ENTRY 
From entry to 

passing program 
gatekeeper courses 

PROGRESS 
From program entry to 
completion of program 

requirements 

Approaches to Redesigning Advising 
COMPLETION / 

TRANSITION 
From program completion 

to career advancement 
and further education 

Jackson 
College 

(MI) 

Navigators (case managers liaise w/ academic departments, financial aid) 
 

Academic Departments & Financial Aid 

Lansing CC 
       Academic Success Coaches (case managers liaise w/ prof. advisors) 
 
    Professional Advisors (embedded in Career Communities) 

San Jacinto 
CC (TX) 

Admissions 
Advisors (enroll 
students in 1st 
semester) 

Educational Planners (by career 
pathway – end of sem. 1 to 
completion) 
 
Mental Health Counselors (personal 
counseling 

Career / 
Employment 

Team 
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Early Program Momentum 
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Percentage of students who completed at least nine credit hours in a 
program declared in their first year – Sinclair Community College 

overall Minority AA Male
Source: Sinclair Community College.  



Early Program Momentum 

Source: Sinclair Community College.  
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Regional Talent Pathways Examples 

Miami • Florida International University 
• Miami Dade College and Broward College 
• Dade and Broward Public Schools 

Northern 
Virginia 

• George Mason U 
• Northern Virginia Community College 
• Loudoun County and  

Orlando • University of Central Florida 
• Valencia College 
• Orlando Public Schools 

Phoenix • Arizona State University 
• Maricopa Community Colleges 
• Maricopa Public Schools 



Visit our website at capseecenter.org 
 

You can also follow us on Twitter at @capsee  
and like us on Facebook. 

 
Center for Analysis of Postsecondary Education and Employment 

Teachers College, Columbia University  
 

525 West 120th Street, Box 174, New York, NY 10027 
 

TEL: 212.678.3091 | capsee@columbia.edu 

CAPSEE is funded through a grant (R305C110011) from the Institute of Education Sciences, U.S. Department of Education. 
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