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Source: Community College Research Center. 
https://public.tableau.com/app/profile/john.fink/viz/
UndergraduateEnrollmentTrendsbySector/Summary

Post-high school 
enrollment in California 
community colleges has 
declined for more than 

a decade 

California Community College Fall Credit Enrollment 
by Age: 1997-2023 
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Source: Naonal Student Clearinghouse, 2025

California community 
college compleon 

rates have improved, 
but sll lag the 

naonal average... 

Six-Year Compleon Rates for Community College 
Starng Cohorts 2008-2019: California vs. U.S. 
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Source: Naonal Student Clearinghouse, 2025

…and more California 
community college 

students still enrolled 
with no degree six 

years after starting. 

Six-Year Outcomes for 2019 Starng Cohort: 
California vs. U.S. Community Colleges 
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Higher paying jobs or successful transfer           Higher percepon of value 

Recent Community College Students’ Percepons of Value 

by Post-Compleon Earnings Quarles 
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Worth the cost 

Achieved goals 

Quartile 4 (More than $75,000) Quartile 3 ($48,001 to $75,000) 

Quartile 2 ($34,001 to $48,000) Quartile 1 ($0 to $34,000) 

Source: hps://stradaeducaon.org/report/the-value-of-community-colleges-recent-students-movaons-and-
outcomes/#:~:text=Overall%2C%20percepons%20of%20the%20value,those%20of%20bachelor's%20degree%20completers. 
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Source: CCRC analysis of IPEDS 2023-24 awards data.

The value of 
community college 
awards depends on 

level, intent, and 
field. 

California Community College Awards by Level 
and Intent: AY 2023-24 

152,621 

293 

46,296 

15,229 

58,883 
64,449 

0 

20,000 

40,000 

60,000 

80,000 

100,000 

120,000 

140,000 

160,000 

180,000 

Transfer AAs Bachelors Workforce 
AASs 

Workforce 
≥1-Yr Certs 

Workforce 
<1-Yr Certs 

Personal 
Interest 
Certs 



Source: CCRC analysis of IPEDS 2023-24 awards data.Source: CCRC analysis of IPEDS awards data. https://ccrc.tc.columbia.edu/dashboard/community-college-awards-for-post-completion-success.html 
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Source: CCRC analysis of Naonal Student Clearinghouse 
data. hps://ccrc.tc.columbia.edu/dashboard/tracking-
transfer-state-outcomes.html

Once California cc 
students transfer, 

they do well, but too 
few students transfer 
(many AA grads don’t 
apply) and too many 

earn credits that 
don’t apply to their 

major. 
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Too many students are not enrolled in a program that clearly leads to 
a good job or transfer in their major field of interest. 

What movaon do these students have to 
connue and complete? 

Non-credit 
workforce/Adult Ed 



More Essential Than Ever: 
From Completion to Post-Completion Success 

Pathways reforms to 
date have achieved 
gains by removing 
barriers to completion 

Moving forward, community 
colleges also need to focus on 
strengthening pathways to 
post-completion success— 
and thus make students’ 
investment of time, money 
and effort worth it 



Five frontiers for 
strengthening 

community college 
pathways to post-

completion success 

1. 
Align Programs to Good 
Jobs & Transfer in Major 

2. 
Acve & Experienal 

Learning 

3. 
Career/College Program 
Exploraon & Planning 

4. 
On-Time and Affordable 

Compleon Support 

5. 
On-Ramps From High 

School 

POST-
COMPLETION 

SUCCESS
POST-COMPLETION 

SUCCESS 



Program
On-ramps
From HS

POST-COMPLETION SUCCESS

Start with  in mind, and backwardpost-compleon success  design 

Family-supporng 
Prof-Tech Careers 

Living-Wage 
Career-path Jobs 

POST-COMPLETION SUCCESS 

Four-Year 
Bachelors 

Graduate / 
Professional 

Ed 



Program
Recruitment 

&
Onboarding

Program
On-ramps
From HS

Frontier 1: Partner with employers and universies to ensure programs 
lead to living-wage jobs or transfer in major. 
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POST-COMPLETION SUCCESS 

Family-supporng 
Prof-Tech Careers 

Living-Wage 
Career-path Jobs 

CC TRANSFER PROGRAMS 

Four-Year 
Bachelors 
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Professional 

Ed 

CC WORKFORCE PROGRAMS 
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Program
Recruitment 

&
Onboarding

Program
On-ramps
From HS

Frontier 2: Help students develop versale skills by embedding acve 
and experienal learning throughout all programs. 

CC TRANSFER PROGRAMS 
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Ed 

CC WORKFORCE PROGRAMS 
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POST-COMPLETION SUCCESS 

Family-supporting 
Prof-Tech Careers 

Living-Wage 
Career-path Jobs 



CC TRANSFER PROGRAMS

Program
Recruitment 

&
Onboarding

CC WORKFORCE PROGRAMS
Program

Recruitment 
&

Onboarding

POST-COMPLETION SUCCESS

Family-supporng
Prof-Tech Careers

Living-Wage 
Career-path Jobs

Froner 3: Rethink the onboarding experience to help students explore, 
choose, and plan a program of study aligned with their interests 
and aspiraons. 
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CC TRANSFER PROGRAMS 
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Ed 
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Program 
Recruitment 

& 
Onboarding 

On-Time Completion Support 
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POST-COMPLETION SUCCESS 

Family-supporng 
Prof-Tech Careers 

Living-Wage 
Career-path Jobs 

Froner 4: Structure, schedule and deliver courses—and provide progress 
monitoring and support—to enable busy students to complete 
their programs in as lile me and cost as possible. 
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POST-COMPLETION SUCCESS 

Family-supporting 
Prof-Tech Careers 

Living-Wage 
Career-path Jobs 

Froner 5: 
Rethink the high school dual enrollment as an onramp to a debt-
free, career-connected postsecondary pathways for students who 
wouldn’t otherwise connue their educaon aer high school. 



More Essential Than Ever is filled with practical 
guidance and examples 

“Taking Action” steps at the end of 
each chapter 

Dozens of examples and case studies 
from different colleges 

Blog series and discussion guide to 
facilitate broad engagement 



Pathways frontier with biggest potential 
payoff for California community colleges: 

Rethinking dual enrollment as an onramp to 
career-connected postsecondary education 



Substanal 
postsecondary educaon 

and training—AAS, 
apprenceship, 

bachelor’s—by mid-20s, 
increasingly essenal for 
family-sustaining, career-

path employment in 
California 

Source: Public Policy Instute of California, April 2025.



College-Going Rates Somewhat Stable, but Gaps are Persistent 

Below
50%

Below
State
Avg.

Source: California Department of Education, College-Going Rate (CGR) data (12 month)

Statewide:
66%



College-Going Rates Somewhat Stable, but Gaps are Persistent 

Men 

Statewide: 
66% 

Source: California Department of Education, College-Going Rate (CGR) data (12 month) 



California faces a 29% projected decline in HS graduates from 2023-2041 

Observed Projected 

Lane, P., Falkenstern, C., & Bransberger, P. (2024). Knocking at the College Door: Projections of High School Graduates. 
Western Interstate Commission for Higher Education. https://www. wiche.edu/knocking 

https://wiche.edu/knocking
https://www


The Opportunity: 
Dual Enrollment Widespread, 

Growing, and Potenally Effecve 



Dual enrollment has doubled 
in the past decade, up to 
2.8M in 2023-2024 
Growth of Dual Enrollment, Fall Enrollments 1999-2023 

1 in 5 community college 
students are in high school 

Dual Enrollment 
accounts for >25% of 
total enrollment at 12 

CCCs 

CCRC analysis of IPEDS Data 
hps://ccrc.tc.columbia.edu/easyblog/high-school-dual-enrollment-grows.html 
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1⃣ Strong research base 
showing that DE can work 
as a lever for expanding 
college access & aainment 

2⃣ DE benefits Black, 
Lano, low-income, and 
other priority groups 

3⃣ Postsecondary 
outcomes generally 
stronger but differ 
state-to-state 

Reviews & Meta-Analyses 



Former Califorinia cc 
dual enrollment 

students have stronger 
transfer outcomes than 
those with no prior DE. 

Source: Velasco et al. CCRC, 2024.

California CC Transfer Student Six-Year Outcomes: 
With and Without Prior Dual Enrollment 
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Postsecondary Outcomes for California Dual Enrollment Students 

Velasco et al., 2024 

CCRC analysis of NSC data on students who started dual enrollment in fall 2015, tracked up to 4 years after expected 
high school graduation (Velasco et al., 2024) 

https://ccrc.tc.columbia.edu/publications/postsecondary-outcomes-dual-enrollment-national-state.html
https://ccrc.tc.columbia.edu/publications/postsecondary-outcomes-dual-enrollment-national-state.html


“Programs of Privilege” 
Access to Dual Enrollment Uneven 



 
Schools 
Representation in Dual Enrollment: California Public

CCRC analysis of CRDC data from the 2021-22 academic year, accessed via: https://civilrightsdata.ed.gov/ 
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Underrepresented 

Underrepresented 

Underrepresented 

Underrepresented 



CCRC’s Research Focus: Expanding College Access and 
Success Through Dual Enrollment 

The Dual Enrollment Playbook: 
A Guide to Equitable 
Acceleration for Students 
(October 2020) 

Rethinking Dual Enrollment 
as an Equitable On-Ramp to a 
Career-Path College Degree 
Program After High School 
(October 2023) 

DEEP Insights: Redesigning Dual 
Enrollment as a Purposeful 
Pathway to College and Career 
Opportunity (October 2023) 

What Do Dual Enrollment 
Students Want? Elevating the 
Voices of Historically 
Underserved Students to 
Guide Reforms (Sept. 2024) 



Rethinking Dual Enrollment as an Onramp to College 
and Career Opportunity 

Convenonal Approach 

“Programs of privilege” 

“Random acts” 

DEEP Approach 

All – and especially 
underserved students 

Designed to expand 
college and career 
opportunies 



Dual Enrollment Equity Pathways 
(DEEP) Framework 



High school CTE with 
embedded dual 
enrollment was 
associated with +16% 
earnings gain by age 25 
compared to CTE alone 
(Velasco et al., 2025) 



Oakland Technical High School Academies & Industry Partners 
Oakland, California 



Hawthrone High School Manufacturing & Engineering Academy 
Hawthorne, California 



Hawthrone High School Manufacturing & Engineering Academy 
Hawthorne, California 





For more information, 
contact us. 

Davis Jenkins: pdj2102@tc.columbia.edu 

Visit our website for our latest research findings:   hps://ccrc.tc.columbia.edu 
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