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Key Takeaways

● Conventional approach to dual enrollment (DE) has 
resulted in inequitable access and earned the monikers of 
“Programs of Privilege” and “Random Acts” 

● DE has great potential but is currently underutilized as 
strategy to expand access to high-opportunity 
postsecondary pathways

● Improvement is possible – and essential to further 
expanding opportunity for students and building back 
enrollments for colleges



Challenge and Opportunity: Declining College-Going Rates 
among HS Graduates
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College-Going Rate dropping even before Pandemic

~170k fewer students enrolling in college

~1.2 million 
Students not enrolling in college

Digest of Education Statistics, Table 302.20





Dual Enrollment:  
21% of 2022-23 

Community College 
Enrollment

CCRC analysis of IPEDS Data
https://ccrc.tc.columbia.edu/easyblog/how-many-students-are-taking-dual-enrollment-courses-in-high-school-new-national-state-and-college-level-data.html

https://ccrc.tc.columbia.edu/easyblog/how-many-students-are-taking-dual-enrollment-courses-in-high-school-new-national-state-and-college-level-data.html
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Findings on the Effects of DE

Accumulation of descriptive and quasi-
experimental evidence, stronger 
experimental evidence on effects of ECH

WWC Report: Positive effects of taking 
college courses in HS include stronger HS
grades, more HS completion, more colleg
enrollment, more credit accumulation, mo
degree completion 

● DE can benefit students who were falling 
behind in HS (Lee & Villarreal, 2022)

● Outcomes for DE students differ by state 
and student subgroups (Velasco et al., 2024)



“Programs of Privilege” 
Access to Dual Enrollment Uneven

Representation in Dual Enrollment compared to School Population, 2017-18

CCRC Analysis of 2017-18 CRDC Data, N=21,936 public secondary schools in 50 states + DC.



How are Practitioners Strengthening DE as an 
Equitable On-Ramp to College Degrees?

The Dual Enrollment Playbook: A 
Guide to Equitable Acceleration 

for Students (October 2020)

Rethinking Dual Enrollment as an 
Equitable On-Ramp to a Career-
Path College Degree Program 

After High School (October 2023)

DEEP Insights: Redesigning Dual 
Enrollment as a Purposeful 

Pathway to College and Career 
Opportunity (October 2023)



Access for whom? Access to what?

Extending college “guided pathway” reforms to dual enrollment

Over 400 community 

colleges nationally have 

participated in national and 

state guided pathways 

reform initiatives.

CCRC has studied guided 

pathways at 120 of these 

colleges. 



DEEP Field Research Sites

• Chipola College (1 school partner)
• Tallahassee Community College (1 school partner)
• Miami-Dade College, 4 campuses (5 school partners)

• Lee College (2 school partners)
• Navarro College (2 school partners)
• San Jacinto College (1 school partner)

TX FL



Dual Enrollment Equity Pathways
(DEEP) Framework



Rethinking DE as a Purposeful Pathway

Conventional Approach: “Programs of Privilege” 
and “Random Acts”

DEEP Approach: DE/CE as an On-Ramp to 
Career-Path Degree Programs

Who is it 
designed for?

What courses 
are offered?

Philosophy on 
growth

Student advising 
and supports

Business model

● Primarily students who are already headed to university 
after HS

● Primarily gen eds, whatever is easy to offer based on 
annual teacher availability

● Grow if there are more students who are academically 
qualified and quality standards can be maintained

● Ad hoc, as needed, if students reach out for help

● Low-cost, low-revenue: Fewer staff required, lower 
instructional costs, lower yield rates leads to lower 
revenues

● All students, especially those who might not otherwise 
attend college

● Foundational coursework (including gen eds) aligned to 
college degree programs in fields of interest to students 
and communities

● Cast a wider net, assume all students will struggle and 
need supports. To grow, keep standards high, broaden 
access, and increase student supports

● Unavoidable, frontloaded to early coursework, college-
provided advising to explore degree options and create 
an individualized plan

● Higher costs, more staff (e.g., advising, program leaders) 
and instructional costs. Larger revenues driven by 
increasing college access and re-enrollment among 
former DC students who would not otherwise have 
attended any college without DE/CE



Leadership 
Strategies for 
Building DEEP 
Partnerships

Enabling Practices at Scale

Negotiate college and 
K-12 interests to find 

“win-wins” that benefit 
students.

Strengthen ‘back-end’ 
business processes.

Evaluate whether DE 
staffing is adequate 

and effectively 
organized.

Develop a supply of 
qualified instructors, 

particularly for 
underserved schools.



Leadership Mindsets for 
Building DEEP Partnerships

Establishing a Shared DEEP Mindset

Prioritize underserved communities and schools and 
position DE/CE as a pathway for upward mobility and 
workforce development.

Commit to doing what is best for students (even if not 
expedient).

Believe in—and support—the potential of all students.

Recast high school CTE as a college degree pathway 
and expand college and career opportunities. 



Potential Incentives for Taking a DEEP 
Approach to Dual Enrollment
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DEEP Practice Areas

Outreach
Outreach to Underserved 

Students & Schools

Support
Support Students by 

Delivering High-Quality
Instruction



Outreach to Underserved 
Students and Schools

Focus outreach on underserved high schools, 
students, and communities.

Start outreach before high school.

Leverage community connections to build 
awareness.

Build trust with and educate parents and families.

Use high school grades as an alternative to 
placement testing for eligibility.

Miami Dade College 
Big Brother Big Sister Kickball Game and Dual 

Credit Information Session



Support Students by 
Delivering High-Quality
Instruction

Scaffold coursework and front-load supports.

Respond quickly when students are struggling.

Provide additional, structured support for online 
classes.

Support DE/CE instructors and monitor 
quality.

San Jacinto College



Implementation of 
Alternate Methods 
for Dual Enrollment 
Eligibility

Miami Dade College implemented 
the Alternative Methods policy 
beginning in Fall 2022

METHODS SELECTED

• Tests and Assessments

• Performance in high school 
coursework

• Courses taught at Florida public 
high schools and accelerated 
high school courses

• Credit-by-examination

• Local placement methods



MDC College 
Connect: Further 
Expanding Dual 
Enrollment

Students must have unweighted GPA of 2.50 
and can enroll in a maximum of 12 credits 
prior to demonstrating college readiness in 
communication and computation.

High school dual enrollment students who do 
not meet the statutory eligibility requirements 
(mandated GPA, test scores, and alternate 
methods) can take the following courses: 

CLP 1006 – Psych. of Personal Effectiveness 

SPC 1017 – Fund. of Speech Communication

MUL 1010 – Music Appreciation

ARH 1000 – Art Appreciation

HUM 1020 – Humanities 

HUS 1001 – Introduction to Human Services

HLP 1081 – Fitness and Wellness for Life

EDF 1005 – Introduction to Education

EDF 2085 – Teaching Diverse Populations

SYIP Courses : Co-op Work Experience Courses



MDC College 
Connect: Further 
Expanding Dual 
Enrollment

Students must have unweighted GPA of 2.50 
and can enroll in a maximum of 12 credits 
prior to demonstrating college readiness in 
communication and computation.

48% Increase
+900 DE Students 
AY2022 - AY2023

83% Increase
Hispanic Students

Black Students
63% Increase



DEEP Practice Areas

Alignment
Align DE to College 
Degrees & Careers

Advise
Advise Students to Explore
Interests and Develop Plans



Align DC to College 
Degrees and Careers in 
Fields of Interest

Inventory current DE/CE offerings.

Map DE/CE offerings to college degree programs in 
fields of interest.

Embed DE/CE offerings in career-connected high 
school programs.

Lee College



Advise Students to Explore 
Interests and Develop 
Career Path Plans

Showcase DE/CE to support exploration.

Chipola College

Coordinate advising roles across sectors.

Help students develop a college program plan 
and provide checkpoint advising.



high school academies website. 

https://khs.sheldonisd.com/apps/pages/accadmies

https://khs.sheldonisd.com/apps/pages/accadmies


https://www.lee.edu/dual/courses/index.php
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Thank you!
John Fink, john.fink@tc.columbia.edu

Aurely Garcia Tulloch, amg2418@tc.columbia.edu


