
Redesigning Dual Enrollment Programs 

as an On-Ramp to High-Opportunity 

College and Career Pathways for 

Underserved Students

Aurely Garcia Tulloch, Community College Research Center
Dr. Kevin Forehand, Former Principal, Crossroad Academy Charter School; Professor, Florida State University; 
& Chief Education Officer, The Knowledge Firm LLC
Anthony Jones, Associate Vice President for Academic Affairs, Tallahassee Community College



CCRC has been a leader in the field of 
community college research and 
reform for over 25 years. 



Growth of 
Dual 

Enrollment

1999-2021
IPEDS Fall Enrollments

Fall Undergraduate Enrollments among 
Students Aged 17 or Younger

+11.6% in DE
2021-2023

(NSC)



20+ Years of Research: Dual Enrollments Benefits Students



“Programs of Privilege” 
Access to Dual Enrollment Uneven

Representation in Dual Enrollment compared to School Population, 2017-18

CCRC Analysis of 2017-18 CRDC Data, N=21,936 public secondary schools in 50 states + DC.



What can be learned from high 

schools and colleges that are 

more effective in serving students 

of color through dual enrollment?

https://ccrc.tc.columbia.edu/publications/dual-enrollment-playbook-equitable-acceleration.html

Despite widespread racial 
equity gaps in access to 
dual enrollment…

…one in five school 
districts across the country 
have closed gaps

https://ccrc.tc.columbia.edu/publications/dual-enrollment-playbook-equitable-acceleration.html


Access for whom? Access to what?

Extending college “guided pathway” reforms to dual enrollment

Over 400 community 

colleges nationally have 

participated in national and 

state guided pathways 

reform initiatives.

CCRC has studied guided 

pathways at 120 of these 

colleges. 



1. What does it look like when Guided Pathways
practices are implemented in DE programs?

2. What model ECHS practices can be scaled?

3. What do we already know about effective and 
equitable DE practices?

Dual Enrollment Equity Pathways (DEEP) 
Framework for Reform



Dual Enrollment Equity Pathways (DEEP) 
Framework for Reform



Field Research in Florida and Texas

Study Participants Number

College 
stakeholders

98

K-12 stakeholders 71

DE students 120

Total Participants 291

6 colleges and 12 schools

GP early adopters + expanded 

access and college success for 

underrepresented students

DE practices (the “what”) 

DE partnerships (the “how”)

Sites

Interviews



Outreach to Underserved 
Students and Schools

Focus outreach on underserved high schools, students, 
and communities.

Start outreach before high school.

Leverage community connections to build awareness.

Build trust with and educate parents and families.

Use high school grades for eligibility instead of 
placement tests. Site Visit to Miami Dade College



Align DE to College 
Degrees and Careers

Inventory current DE offerings.

Map DE offerings to college degree programs in 
fields of interest.

Embed DE offerings in career-connected high school 
programs.

Site Visit to Lee College



Advise Students to Explore 
Interest and Develop Plans

Use DE to showcase college programs and 
support exploration.

Help students develop a college program 
plan and provide checkpoint advising.

Coordinate advising roles across sectors.

Site Visit to Chipola College



Support Students by 
Delivering High-Quality
Instruction

Scaffold coursework and frontload supports.

Respond quickly when students are struggling.

Provide additional, structured support for online 
classes.

Support DE instructors and monitor quality.

Site Visit to San Jacinto College



Approaching Dual Enrollment 
with a DEEP Mindset



Leadership 
Strategies for 
Building DEEP 
Partnerships

Negotiate college and 
K-12 interests to find 

“win-wins” that benefit 
students.

Strengthen ‘back-end’ 
business processes.

Evaluate whether DE 
staffing is adequate 

and effectively 
organized.

Develop a supply of 
qualified instructors, 

particularly for 
underserved schools.

Enabling Practices at Scale
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