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1. Prioritize transfer student success

2. Create clear program pathways with aligned 
high quality instruction

3. Provide tailored transfer student advising

Essential 2- and 4-Year College 
Transfer Practices

Wyner, Deane, Jenkins & Fink, May 2016; Fink & Jenkins, 2017



Recent CCRC Research on Transfer Barriers



1. Transfer outcomes low and inequitable, and 
some colleges and states do better than others

2. Many bachelor-seeking CC students don’t 
transfer, let alone complete

3. Transfer paths unclear
4. Rampant, inequitable transfer credit loss leads 

to extra time-to-degree, extra cost, decreased 
likelihood of completion

5. Despite credit loss, CC route to bachelor’s still 
cheaper (if students complete)

Recent CCRC Transfer Research:
Five Key Findings



1. Transfer outcomes low and 
inequitable, and some 
colleges and states do better 
than others



Few Transfer, Even Fewer Complete
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Source: Shapiro et al. (2017); Jenkins & Fink (2016)

80% intend to earn a Bachelor’s Degree

32% transferred 
to a 4-year in 6 years

34% of transfers earn 
award before transfer

14% earn BA
within 6 years

850,000 degree-seeking Community College entrants



Equity gaps, 
by Race & Income

14% 
10% 

16% 

0%

25%
Fall 2007 CC Entrants

Jenkins	&	Fink,	2016

16% 

23% 

9% 
11% 

19% 

0%

25%

All 
Students

Asian Black Hispanic White

Fall 2010 CC Entrants

Shapiro	et	al.,	2017

6-
yr
	B
ac
he

lo
r’s
	C
om

pl
et
io
n	
Ra

te



0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

GA
SD
ME
WI

WV
NM
NV
AR
OH
LA
KY
NC
MT
ID

OR
AL
CO
HI

MO
NE
CT
SC
AZ
TN
MA
NH
MN
MI
TX

U.S. average
MS
PA
WA
WY

IA
CA
OK
KS
VA
FL
ND
NY
MD
NJ
IL

Community College Cohort Bachelor's Completion Rates by State

Source: 
NSC Signature Report 13

NSC’s Tracking Transfer update: Fall 2010 Cohort
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These are the bachelor’s completion rates for transfer 
students, by individual community college.

There’s a lot of variation.
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2. Many bachelor-seeking CC 
students don’t transfer, let 
alone complete
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Source:	Xu,	Jaggars,	&	Fletcher,	2016,	Table	9.	
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3. Transfer paths unclear
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Transfer Networks are complex
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Transfer Paths Unclear
Enrollment Patterns among ~100K Bachelor’s Degree 

Completers who Started at a Community College
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Students who successfully transferred in STEM more frequently took STEM 
transfer courses before transfer math courses — suggesting that it is helpful for 
students to get a 'taste' of STEM to keep them interested as they work through the 
math courses.

STEM Transfer Pathways

Source: Wang, X. Res High Educ (2016) 57: 544. https://doi.org/10.1007/s11162-015-9397-4



4. Rampant, inequitable 
transfer credit loss leads to 
extra time-to-degree, extra 
cost, and decresed likelihood 
of completion



Estimated Percentage of Credits Lost in Transfer, on Average, 
by Transfer Path, Academic Years 2003-04 to 2008-09

Source: GAO analysis of Department of Education transfer and tuition data | GAO-17-574



Transfer Credit Loss

Just	58% of	students	
successfully	transferred	
90%	of	their	credits.

And	15%	can’t	transfer	any	
credits	at	all.

Students	who	can	transfer	90%	of	
their	credits	were	2.5x more	likely	
to	get	their	bachelor's	degree,	
compared	to	those	who	transfer	
half	or	less.Source:	BPS	data,	Monaghan	&	Attewell,	2015.



Transfer Credit Inefficiency: Students Complete Bachelor’s with More 
Excess Credit

VA Fall 2004 Matched 2- and 4-Year Entrants, 
Total Credits Earned at Graduation

Source: Xu, Jaggars, & Fletcher, 2016, Table 10. 
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Excess Credits Attempted among CC Transfers who 
Completed a Bachelor’s Degree
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Excess Credits Attempted among CC Transfers who 
Completed a Bachelor’s Degree
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Excess Credits Attempted among CC Transfers who 
Completed a Bachelor’s Degree
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More Excess Credit Associated with:
ü Taking a 100-level math course after transferring
ü Taking more 100-level courses before and after 60-credits
ü Taking more 200-level courses after earning 60-credits
ü Student Characteristics: More dev ed placements; 

Race/ethnicity: Black

Less Excess Credit Associated with:
ü Taking more courses in statewide transfer library (State B)
ü Taking more 300-level courses before and after 60-credits

Excess Credits Attempted among CC Transfers who 
Completed a Bachelor’s Degree: Abbreviated Findings



5. Despite credit loss, CC route 
to bachelor’s still cheaper most 
of the time (if students complete)



How many credits can CC transfers lose but still save 
money on their BA compared to four-year entrants?

Belfield, Fink, & Jenkins, (2017). Is It Really Cheaper to Start at a Community College? The Consequences of Inefficient Transfer for Community 
College Students Seeking Bachelor’s Degrees. CCRC Working Paper No. 94.

State	Alpha:	61.2	average	credits	accepted
Average	Savings	(price)	=	$6,330
Likelihood	of	saving:	83.6%

State	Omega:	29.4	average	credits	accepted
Average	Savings	(price)	=	$750
Likelihood	of	saving:	55.1%

Credit	loss	“Break	even”	point,	State	Alpha:
• 40	credits	not	transferred

Credit	loss	“Break	even”	point,	State	Omega:
• 20	credits	not	transferred



1. Transfer outcomes low and inequitable, and 
some colleges and states do better than others

2. Many bachelor-seeking CC students don’t 
transfer, let alone complete

3. Transfer paths unclear
4. Rampant, inequitable transfer credit loss leads 

to extra time-to-degree, extra cost, decreased 
likelihood of completion

5. Despite credit loss, CC route to bachelor’s still 
cheaper (if students complete)

Recent CCRC Transfer Research:
Five Key Findings



How	Can	Community	College	and	Four-Year	
Partners	Achieve	Strong	Transfer	Outcomes?

Wyner, Deane, Jenkins & Fink, May 2016

Fink & Jenkins, 2017



1. Prioritize transfer student success

2. Create clear program pathways with aligned 
high quality instruction

3. Provide tailored transfer student advising

Essential 2- and 4-Year College 
Transfer Practices

Wyner, Deane, Jenkins & Fink, May 2016; Fink & Jenkins, 2017



A National Movement: 
Colleges Implementing Guided Pathways
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Start with the End in Mind

•Market program 
paths

•Build bridges 
from high school 
and adult ed. into 
program streams 
(e.g., strategic 
dual enrollment, 
I-BEST)

•Require 
exploratory or 
“meta-majors” for 
undecided 
students

• Integrate basic 
skills instruction  
into introductory 
college courses

•Align program 
outcomes with 
requirements for 
success in 
further education 
and the labor 
market

•Clearly map out 
program paths

•Rethink advising 
around maps

•Use “eAdvising” to 
monitor student 
progress, provide 
feedback and 
support as needed

CONNECTION
From interest to application

ENTRY
From entry to passing 
program gatekeeper 

courses

PROGRESS
From program entry to 
completion of program 

requirements

COMPLETION
From completion of 
credential to career 

advancement and further 
education

START HERESTEP 2STEP 3STEP 4



• Organize programs into “meta-majors,” map programs to career-path jobs and transfer in majors
• Help all students explore career/academic options and develop a full-program plan by end of term 1
• Make schedules and monitor progress based on students’ plans
• Integrate academic support into college program gateways
• Integrate experiential learning into every program
• Build pathways into high schools, starting with dual enrollment

Essential Pathways Practices
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Overview of program

Information on 
common transfer 

destinations

Program advisor 
information

Program-specific 
“degree-sheets”



Select an area 
of interest

Select a major map 
for course sequence 
and prerequisites to 
finish in two years

Program description

https://mymajor.fiu.edu/



WEBSITE EXERCISE
Imagine you are a student about to register for classes at your 
community college. 
You want to study biosciences and transfer to a local four-year university. Go to YOUR 
COLLEGE’S website, and find the information that you need to select your courses and 
transfer successfully. Try to figure out what courses you will need to in order to transfer and 
enter a biosciences program at the four-year institution. 

Think about the following questions AS THE STUDENT:
Getting Off on the Right Start: What biosciences programs are available at nearby 
universities?  What career options are available to you after you transfer and 
complete the degree? What do salaries look like for these career options? Is this 
information available to you on either website?

Planning for Program Requirements: What are the requirements for admission to 
the university’s biosciences programs? What classes will the student need to take at 
YOUR COLLEGE if you want to transfer into a bioscience program at the university? 
How easy or difficult was it to find this information? How many clicks did it take?

Locating In-Person Help: Who would you need to go at YOUR COLLEGE to get 
information on transfer in bioscience? Where would you go to on your campus to find 
that person? How easy or difficult was it to find this information on your website?



Getting Started: 
Tools for Tackling Transfer

https://ccrc.tc.columbia.edu/



https://ccrc.tc.columbia.edu/

Transfer Playbook Institutional Self-Assessment



https://ccrc.tc.columbia.edu/

Tools for Gathering Transfer Data



• How well aligned are our programs (including transfer 
paths) with career opportunities in our region?

• Why are so many cc students still enrolled with no 
degree after 6 years?  What are their goals?  

• Why don’t more cc students transfer?  Why don’t 
more transfer with cc credentials?

• How well are articulation agreements / transfer 
pathways working?  Do most of our students know 
about them? 

• How can we better help students identify major 
program transfer goals early and ensure they take 
courses that will apply to their intended majors? 

Discussion Questions



Thank you!


