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Guided Pathways: Planning, Implementation, Evaluation

Creating guided pathways requires managing and sustaining large-scale transformational change. The work
begins with thorough planning, continues through consistent implementation, and depends on ongeing
Pathways evaluation. Colleges should assess their readiness for intensive, broad-based change before beginning this work.

PLANNING
ESSENTIAL CONDITIONS

Make sure the following conditions are in place - prepared, mobilized, and adequately
resourced - to support the college’s pathways effort:
= Strong leadership throughout the * Technology infrastructure
institution * Professional development
® Faculty, staff, and student engagement ® Favorable pohcy (s’[ate, system, and
* Commitment to using data institutional levels)

*» Capacity to use data

PLANNING/PREPARATION

Understand where you are and prepare for change by:

» Engaging stakeholders and making the * Developing flowcharts of how students
case for change choose, enter, and complete programs

* Establishing a baseline for key * Developing an implementation
performance indicators plan with roles and deadlines

SUSTAINABILITY

Commit to pathways for the long term and make sure they
are implemented for all students by:
» Determining barriers to sustainability (state, system, and
institutional levels)
* Redefining the roles of faculty, staff, and administrators as needed
* |dentifying needs for professional development and
technical assistance

» Revamping technology to support the redesigned
student experience

» Continuing to engage key
stakeholders, especially students

* Integrating pathways into hiring
and evaluation practices

EARLY
OUTCOMES

Measure key performance
indicators, including:
* Number of college credits eared in first term
* Number of college credits earned in first year
» Completion of gateway math and English
coursesin the student'sfirst year
® Persistence from term 1toterm 2
* Rates of college-level course

completion in students' first
* Reallocating resources as needed academic year

IMPLEMENTATION
CLARIFY THE PATHS

Map all programs and include these features:
* Detailed information on target career and transfer outcomes

= Course sequences, critical courses, embedded credentials, and progress milestones
* Math and other core coursework aligned to each program of study

HELP STUDENTS GET ON A PATH

Require these supports to make sure students get the best start:
* First-year experiences to help students explore the field and choose a major

 Full program plans based on required career/college exploration
= Contextualized, integrated academic support to help students pass program gateway courses
® K-12 partnerships focused on career/college program exploration

HELP STUDENTS STAY ON THEIR PATH

Keep students on track with these supports:
* Ongoing, intrusive advising
= Systems for students to easily track their progress

* Systems/procedures to identify students at risk and provide needed
supports

» Astructure to redirect students who are not progressing in a program
to a more viable path

ENSURE STUDENTS ARE LEARNING

Use these practices to assess and enrich student learning:
* Program-specific learning outcomes

* Project-based, collaborative learning
* Applied learning experiences

* Faculty-led improvement of teaching
practices

» Systems/procedures for the
college and students to
track mastery of
learning outcomes

The Pathways Project is led by the American Association of Community Colleges in partnership with Achieving the Dream (ATD), The Aspen Institute, Center for Community College Student Engagement (CCCSE),
Community College Research Center (CCRC), Jobs for the Future (JFF), The National Center for Inquiry and Improvement(NCII), and Public Agenda. It is funded with support from the Bill & Melinda Gates Foundation.
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AACC Pathways Project Colleges
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Research Methods

AColl eges filled out CCRC fiSc
(spring and fall 2016)

A Follow-up calls with all 30 colleges (fall 2016)
A 2-day site visits to 6 colleges (fall 2016)
I Individual interviews & focus groups

Focus Group Participants

College Interviews Faculty Advisors Students Total
Cleveland State Community Collegy 7 5 O* 15 27
Community College of Philadelphia 18 6 6 7 37
Front Range Community College 27 7 4 8 46
Indian River State College 23 6 7 6 42
Jackson College 17 7 7 5 36
San Jacinto College 38 9 6 7 60
Total 130 40 30 48 248
*At Cleveland State, faculty serve as academic advisors.
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]
Research Framework

APat hways Adoption (the fAwhat

I Based on CCRC research on guided pathways

AMapping pathways to student end goals

AHelping students choose and enter a path
AHel ping students stay on a pathé. a

AEnsuring that students are learning

APat hways | mplementation (the
I Kot t esrtoesp 8ichange | eadershipo pro

ACreating a climate for change
AEngaging and enabling the whole organization

Almplementing and sustaining change
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Guided Pathways Scale of Adoption
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- 0000000000007
AACC Pathways Colleges Progress in Adopting
Guided Pathways Practices, March 1 September 2016

Average Scale of Adoption Assessment Ratings

®m March 2016 Assessment ® September 2016 Assessment

At Scale =

Scalingin 4
Progress

Planning for
Scale
Implementation

Not Systematic 2

Not Occurring 1 -

0 _ T T T
Mapping pathways to student end goals Helping students enter a pathway Keeping students on a path Ensuring that students are learning

10
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Rethinking Mapping Programs

From: To:

Career programs vs. Academic / career communities
academic transfer programs ‘ ( Amemaa or s 0)

A la carte courses ‘ Program maps with course
(distribution requirements sequences, critical courses, co-
and electives) curricular requirements

Algebra as default math path ‘Program/field—specific math paths

‘ Degree pathways with embedded

Certificates vs. degrees .. .
certificates/certifications
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g = ! Wisconsin Technical ( -0”9{1“ Admissions Programs Student Experience Business & Industry A NWT

Prograrns / Fields of Interest

Programs F" ? "-—E NOI'theaSt

Wisconsin Technical College Admis
Agriculture, Food & Matural Resources . At N
perfg ¥
Program Details w Programs / Fields of interest / Agriculturs, Food & Natural Re:

Agribusiness Systems

Environmental Service Systems P Helds of |nt8l85t Agrl[

Food Products and Processing

Systemsz
Maintenance and Operations Fields of Interest
s O teres A
Natural Resources Systems ~ ngral
Plant Systems . Agriculture, Food & Natural A
Resources
Architecture & Constructicn A
Program Details v
Program Details o .
‘Construction Agribusiness Systems v
Dresign and Pre-Construction w Environmental Service Systems v
Engineering and Technology Food Products and Processing v Average Stamng SGWV:
Maintenance and Operations w Systems 4
Business A Mai ce and Operations v ¢ 339,31 2-00
o . A
Program Detsils Natural Resources Systems v FT Median Annual Wage - Leam more
_;\dminl :treti'.e and Information v Plant Systems v Program Code: 104824
{F=lwlaly 5 J b 0 H .
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Learn more »
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ADMISSIONS ACADEMICS AFFORDABILITY RESOURCES STUDENT LIFE ABOUT PIERCE

Career Pathways - Home

Digital Design
Early Childhood Education

- Pathways Home

« High School POSTs Emergency Meadical Services

Fire Command and Administration

Homeland Secunty Emergency Management (HSEM)
Kinesiology

Mursing

Ocoupational Safety and Health

Physical Therapist Assistant

Project Management

WHAT IS A CAREER PATHWAY? Social Service Mental Health

Wetari Technol
A Career Pathway is the education and training required along with the expectecl SEE reedy

achievement in a certain industry or occupation.

University Transfer Roadmaps
Associate of Arts (AA-DTA)
WHAT IS A CAREER PATHWAY ROADMAP? Associate of Science (AS-T) Track 1
A Roadmap is a graphic display of a Career Pathway with links to resources and] Associate of Science (AS-T) Track 2
study that: Biology (DTA/MRP)
Business (DTA/MRP)
1. Fits their interests, skills, and values, Computer Science (AS-T2/MRP)

Construction Management (DTAMRF)

Math Education (DTA)
3. Provides the best job prospects and future career advancement opportunitif  praNursing (DTA/MRP)

2. Meets their financial needs and goals, and

i. Professional/Technical Programs VIE-25 Military Pathways
ii. University Transfer Top Industry Overview
iii. VIE-25 Military Pathways Business

Emergency Medical Services
Professional/Technical Roadmaps Homeland Secunty Emergency Management
Accounting Mursing
Business

BROUGHT TO YOU BY:

Business Technology (BTECH)

Computer Information Systems

Computer Network Engineering
Construction Management

Criminal Justice

Dental Hygiene
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Career Pathways - Business Roadmap

« Palhways Home
= High Schoaol POSTs

Plerce College CAREERPATHWAYS Bu

Career Cluster: Business Management and Administra

BUSINESS

Program Details
Program Outcomes
Annette Sawyer-Sisseck (PY)

CAREER
EXPLORATION
& EMPLOYMENT

What can | do in
this career field?

O-NET OnLine

Is this a growing
career field in WA?

Is this career field

2 ek Fm oo cem o T

CAREER
EXPLORATION
& EMPLOYMENT

What can | do in
this career field?

O-MET OnLine

Is this a growing
career field in WA?

Is this career field
right for me?

Will this career
field meet the
needs of my
family?

=S
€5
Receive support

from:

Job and Career
Connections Office

to access and use:

2 YR DEGREES

Associate Degree in Business

Degree Plan: 99-111 credits

Better Employability
& Higher Wages

;

= ol The Carcer
= hizimaion §

Career

JOB OUTLOOK AND WAGES
s Manager
| Manager

stant Manaqger

Food Service Manaaer

RELATED PROGRAMS Accounting  Business Tech

Business Transfer

PLEASE SEND COMMENTS OR CORRECTIONS TO:

Non-Discrimination Policy: The Pierce College District does not discriminate on
the basis of race, color, creed, religion, national origin, sex, sexual orientation, age,
gender, marital status, disability, or status as a disabled or Vietnam era veteran.

BROUGHT TO YOU BY:

|

wacareerpaths com
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- Associate in Pre-Nursing - LElE-ElEE gL R

DTAMRP
Will this career
field meet the needs
n MORE of my family?
LEN CAREER ’ ’
Request more information about -
Pierce College and our EXPLORATION @%‘s
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Mathematical Skills Recommendation

Use this form to select the mathematics content MOST APPROPRIATE to the demands of your

program. You may focus entirely on content, setting aside transfer considerations. Please

San Jacinto College:
Math R&D Team

complete this survey FOR EACH PROGRAM.

* Required

For which program are you completing the survey? *

—

Your answer
Email address of "point of cont

—

Your answer
Campus: *

Maritime Training Facility

ariine Tra

Which of the following best des
five. *

Summarize and interpret data.

pumatze o

Graph a large variety of algebra
Apply logic and reasoning to so

Model the real world, especially

odel he e

Model the real world using prot

o e

Apply common probability disti
Apply the theory of functions.

Reason using ratio and proporti

peson g

Use functions to model real wo1

pee funcions |

Draw conclusions base

e conchs

Apply solution method
Apply right triangle tri

No significant mathemn

ot

Required
Which of the following

future credentials? *

Qur credentials are ter
at other institutions.
Qur credentials could |

Sa—

If we recommended a
something we should t

Your answer

|

Create and interpret graphical/tabular representations of data.

=

Source: San Jacinto College

Business Administration
Recommendation: MATH 1324 (Math for Business
Rationale: This course transfers and applies to assc
Comments:
* Results of the survey indicated that a blen
MATH 1332 (Math for Liberal Arts) would
not serve students well in transfer.)

Business Management
Recommendation: MATH 1324 (Math for Business
Rationale: This course transfers and applies to assd
Comments:
* Results of the survey indicated that a blen
MATH 1332 (Math for Liberal Arts) would
not serve students well in transfer.

Business Office Technology
Recommendation: MATH 1332 (Math for Liberal A
Rationale: This course was overwhelmingly favore
Comments:

e These are terminal technical credentials, s

Chemistry
Recommendation: MATH 1314 (College Algebra)
Rationale: Students must take physics as part of th
Comments:
* According to survey, faculty in this progran
Elementary Statistics and Math for Liberal

Computer Information Technology
Recommendation: MATH 1332 (Math for Liberal A
Rationale: Program faculty identified skills in MATH
for their program. This is a terminal credential, so
Comments:

s Students seeking a bachelor’s degree in re

Computer Programming

Recommendation: MATH 1332 (Math for Liberal A
Rationale: Program faculty identified skills in MATH
for their program. This is a terminal credential, so

Comments:

e Students seeking a bachelor’s degree in re

Computer Science

Recommendation: MATH 1314 (College Algebra)

Rationale: Bachelor's degrees in this subject in UH system require Calculus. Program faculty are
in agreement that MATH 1314 is the most appropriate mathematics course.

Comments: None

Computer Simulation
Recommendation: MATH 1332 (Math for Liberal Arts)
Rationale: Program faculty identified skills in MATH 1332 as the most appropriate prerequisites
for their program. This is a terminal credential, so transfer is not an issue.
Comments:
* Students seeking a bachelor’s degree in related fields should take MATH 1314.

Early Childhood - 6 Education
Recommendation: MATH 1314 (College Algebra)
Rationale: MATH 1314 is a prerequisite for other mathematics courses in this program—
specifically, MATH 1350 and MATH 1351. Additionally, both UHD and UHCL require MATH 1314
for EC-6 education degrees.
Comments:
* UH Main does not accept MATH 1314 in this program. Such students need to take
MATH 1332 (which transfers as MATH 1311 at UH Main). UH Main/Downtown does not
accept MATH 1350 or MATH 1351 towards their teacher certification.

Engineering

Recommendation: MATH 1314 (College Algebra)
Rationale: This program requires Calculus, etc.
Comments: None

Engineering Graphics Design

Recommendation: MATH 1332 (Math for Liberal Arts)

Rationale: Program faculty identified skills in MATH 1332 as the most appropriate prerequisites
for their program. These credentials are terminal so transfer is not an issue.

Comments: None

Geology
Recommendation: MATH 1314 (Math for Liberal Arts)
Rationale: MATH 1314 is a prerequisite for mathematics requirements for this program.
Comments:
* Program faculty selected skills from Elementary Statistics and Math for Liberal Arts
instead of College Algebra skills; however, those courses would not allow students to
make progress in this program.
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Rethinking Student On-boarding

From: To:

Job/transfer support for Career/college exploration and
near completers ‘ planning for all from the start

Current semester schedule ‘ Full -program plan
Academic assessment mm) Holistic assessment

Pre-requisite remediation ‘ Co-requisite academic support

Algebra and English comp ‘ Critical program courses

Exploration of program pathways

A la carte dual HS credit ‘ beginning in HS
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Jackson College
Pathways

Business and Compu
Technology

Careers in this path are rel
to the business environ
These include entre pferT:I
sales,

marketing, computerinfom
systems, finance, account
personnel, economics, an
management.

Health Sciences

Careersin this path are el
to the promotion of health
treatment of disease. Thes
include research, preventy
treatment, and related heg
technologies

Human Services

Careers in this path are rel
to economic, political, and
social systems. These incl
education, govemment, la:
lew enforcement, lkeisure a
recreation, military, religion
child care, socisl services,
persanal services.

Sample Careers

perfomning, visual, iterany, and
medis arts. These include

to communicate

Foreign Languages

{Arts, Drama, Muskc)

Jackson College Is This Career Career Courses in and Levels of
Pathways Path for You? Categories 5chool Education
Required
| CiberalAris Are you s creative
thinker? Are you Advertising and Pubkc | Joumalism Public Relations
Ca an thi th lnted imaginative, Relations Graphic Ars Exacutive UG
s tﬁ: hrsulgm nl?t'fa:,a :drE = innowvatie, and Craative Wiiting Language Arts Cancer
onginal? Do you like Filmn Production Fine Arts Courses Filmn Producer HS

Fashion

These include enginesring,
manufacturing, construction,
service, and related
technologies.

circuits,

or woodworking ? Do
wyou like to garden or
miow the lawn? This
may be the carear
path foryou!

architecture; graphic, HEE;‘? Do you like é;. |:j malisz1_w :.:?jh tectural Drafting Ellesig nﬁrtﬁs
interior, and fashion design; mamng = ans : auman=
writing: film; fine arts: c:raﬂ*__=., drawlng. Broadcasting s If"F'-t'E-l!Ell'l Radio and TV
joumalism; languages; medis; FI|-E'!|I'II19 & musical F'Eztlil:l UE - Broadcaster HS
advertising; and public relations. |n51.n.|n1ent. arap
taking photos, or
writing stones? This
may be the
careerpath foryou!
) S Life Sciences Biology Physical Scientist
DD;DUJD\'E:E”E.”GE' Physical Sciences Chennistry Life Scientist
SN UNOersianding | | ah. & Medical Physics/Astronomy | Architect G
how things work? Do ) - .
ou like to invent and Technology _ Enj-.-lr:-nn'nental Englnger G
Science, Engineering ;E'ignthing"? Dio Computer Science Science Computer Chermical
! ’ S Architecturs Science Engineer UG
and Math (STEM) ?;‘;Eﬂjniﬂmkmdg Engineenng and Engineenng Software Engineer
Wit numaers an Related Mathematics UG
data? Thiz could be L .
the career path for Technologies . Web Designer
- Math & Data Analysis Mathematician &
youl Actuary G
Are you mechanically
inclined and Dirafting
practical? Do you like | Precision Production | Science Plumber HS
. reading diagrams Mechanics and Robotics Electrician HS
SH“_IE':I Trades and and blusprints, Repair Machine Tools Air Traffic
Agriculture and drawing building | Manufacturing Physical Controller HS
o structures? Are you Technology Sckences/Physics Auto Mechanic HS
Careersin this path are related | curious sbouthow Cir=fting IndustnslMechanical | Draftsman HS
to _ things work? Would | Construction Drafting Surveyor HS
tecl'!nu logies neagss.arytu you enjoy painting Agriculture Math Geographer UG
des_.lgn: deueh:_lp. install, and g house, repairing Electronics Farmer HS
migintain physical systems. cars, wiring ekectrical Agriculture Landscaper

Education Level Key: High School Diplomsa: D_{ to 2 Years Paszt High Schooll HS Undergraduate Degree: UG Graduate

Degres: G

Source: hitps:Swww.michigan. govidocumentsipathweays_ 83 10_7 htrl

18
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Jackson College Student Planning

= Jackson Trows D] Ot Mie

COLLEGE

T ' e e ——

Schedule

. ———— o —— __..-__.!

LD Semen 1 crasnen

Plan your Degree and Schedule your courses

+ Add a Term

e
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Using JetSTREAM to customize plan
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What makes for a good plan?

<

Covers entire program based on default program maps
Customized for each student to account for:

<

A prior credits (dual enroliment, transfer, AP, etc.)
A educational goals and personal interests

A transfer destination and major
A timeline to completion

V Contains at least 1 program course In first term, and 3
program courses in first year

<

Easily accessible by student, advisor, faculty

<

Tied to scheduling/registration process and locked into
student information system
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All of the AACC Pathways colleges are experimenting
with new and promising approaches to developmental
educati one

éebut with a couple of notabl e
connected these efforts to their guided pathways reforms at

scale.

AExamples:
I Cleveland State Community College (TN)
I Stanly Community College (NC)
I Wallace State Community College (AL)
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Early evidence of Iimpacts

Cleveland State Community College (TN):
Completion of Gateway Courses by FTEIC Students in 1 Year

0
60% 57%

28%

50% 48%
13%

40%
30%
30%
20%
16%
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0%

Gateway math Gateway English Gateway math & English
m2012-2013 m2015-2016
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AACC colleges are beginning to build pathways down
Into high schools, starting with dual enrollment
students

AExamples:

I Indian River State College (FL)
Al Gr eat Expl orations?o

ARequired SLS 1000
ABuild an academic plan
I Columbus State Community College (OH)
ACollege Credit Plus
I Pierce College (WA)
ACareer cruising
AWashington Career Pathways
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SHORTCUTS A-Z DIRECTORY

PIERCE 4
COLLEGE# <"

realized.

Clover Park

School District

High School POSTs - (

Department Pages

CareerTechnical Education Home
Get Involved

Personalized Pathways

Dual Credit Classes

CTE Curriculum

Pierce College CAREERPATHWAYS

Career Cluster: Science, Technology, Engineering, a:

School District|

Clover Park
High School

Academic Graduation Ry
Core Cour

CERTIFICATION OPPORTUNI;
Precision Exam - 21:

Educati

PIERCE
COLLEGE

Associate of Scier|
(Transfer)

Please Send Comments or Corrections to: Roadimg
Last Update: 10/2015

STAFF DIRECTORY

MYPIERCE CAMNVAS

INTRAMET

Go to the Pathways Page

Clover Park SD CAREERPATHWAYS |

Career Cluster: Education and Training

Clover Park
High School

Academic Graduation Require|

Core Courses

PATHWAY CTE
COURSES

+ Qualifies for College Credit

CERTIFICATION OPPORTUNITIES
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Early Childhood

Early Care and
Education

Education

Please Send Comments or Corrections to: Roadmap H.

Pierce College

CAREERPATHWAYS
Career Cluster: Information Technology

Science

CloverPark

School District

Personalized Pathway:

Computer Science

Clover Park Personalized Pathway - Computer
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What Can 1 do in
this Career Field?

MY NEXT MgIVE
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Please Send CMUM to: Readmap Helpdesk -
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See an Advisor for:
Career

Extension
Activities

Hour of Code
STEM Fair

Prepare for
your future!

Complimentary
Pathways
Would you want to own your
own IT business?
Business Administration

Marketing

Are you interested in other IT
options?
Web Design

Iinformation Support

Services
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WA arsarpaths com




EEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

What do students think about having a
oOguili ded pat hwayo?
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- ___0_0_00___]
Student perspectives on program maps
& educational planning

AOne-on-one interviews with 149 students across four
colleges in a large urban community college system

ASubset of questions asking students to react to guided
pathway

A48 students expressed a clear opinion about guided
pathways
I 37 students expressed something positive about GP, and
I 4 students expressed a critique or downside of pathways.

I 19 students expressed frustration related to implementation of GP
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- ___0_0_00___]
Student perspectives on program maps
& educational planning

AMost students reacted positively to guided pathways:

I Program maps simplified educational planning

| Students felt motivated towards completion

I Appreciation for integrated supports - advisors played an important
role in helping make meaning of the educational planning

processes
AA few students, however, voiced concern about guided pathways:

I Possible unintended consequencesof t he ref or mos
underpinnings (e.g., defaults, active choice, structure)

I Challenges with implementation, e.g., confusion and technical
glitches




COMMUNITY COLLEGE RESEARCH CENTER

Rethinking Student Advising

From: To:

JIT support for major decisions
a t g ’

a|or‘?g he ﬁafh' O n

|l nf o Adumpo

Advising vs. teaching ‘ Advisors teach and faculty advise
Full -time vs. part -time ) On-plan vs. off -plan
Scheduling available courses Scheduling cour ses

to suit college schedule - plan to suit their schedule
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Major Decisions Along the Path

AWhat are my career AWhat are my programpAm | making progress?,yHow do | transfer?

Opti.OnS? OptiOﬂS? wHow do | get related wHow do | get a JOb in
AWhich college offers AWhat are program work experience? my field of interest?
: : - s :
programs inmy field  rEQUIEMENIS? s if | want to
of interest? AWhich program is a

jors?
AHow much will it cost  good fit? change majors

and how will | pay? AWnhat will | take? ~ @Whatifl am struggling
AWill credits transfer? ~ academically?
AHow much time and wHow much time and
money to finish? money to complete?

AWhat if | change my How do | balance my
mind about a major?  other obligations?
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Approaches to Redesigning Advising

Jacksor
College

Navigators(casemanagers liaise w/ academic departments, financial aid)

v

Academic Departments & Financial Aid




Connection
WELCOME/ADVISING CENTERS

Entry
COLLEGE 5UCCESS

PRE-COLLEGE —0 HOURS 0-3I

« AlamoENROLL—Prowvides enrollment
guidance to prospective students through
cross-college website including:

— Steps to Enrollment Checklist

— Open Modules

— Ready, Set, Apply

— Intro to College and AlamolNSTITUTES
- Financing Your Future

— Test 101

— Resources/Computer labs

- AlamelNSTITUTES—Prowde adwising
infarmation regarding career pathways
— Health & Biosciences
— Advanced Manufacturing & Logistics
— Science & Technology
— Public Sarvice

— Creative & Communication Arts
— Business & Entrepreneurship

- Early Colleges/Academies—Course
enrellment in FriSr through assigned
adwsor.

* Dual Credit—Course enrollment in JrfSr
year through assigned Advsor.

INITIAL ENROLLMENT—15T SEMESTE

- New Student Orientation/Convocation—Ori
— Provide Academic Advising Syllabus |0-3
— Assist with scheduling & registering for
— Drient students to Degree Plans via Alam
— Online Web Registration assistance avail
— AlamolNSTITUTES / major courss of 5tul
— Identify ACOL/PLA

- Post Assessment Advising—T5| score interg

« Academic Refreshers—INEW and math

* Post Refresher Advising

15T SEMESTER
» Instruction on College Success [SDEV t:-nulq

« Advisor ulilizes Canvas to connect with assi
- Assist students in choosing their major usin

- MyAlamoCareer.org and Career Coach—wir
centers, Alama Colleges and local job marks

« AlamolNSTITUTES utilized

« Prowide students with a plan to earn a certifi)
— Complete ISP wvia Alamo GPS.
« Advise and register students inte appropriaty

= Early Alert & Smart Start utilized

e el - Advisor determines Faculty integration [12-]

enrollment process, including completion

of ApplyTexas, FAFSA Application, TSl and 2MD SEMESTER

AlamoENROLL modules. * Confirm students’ plan to earn a certificate ¢
- Brad Guru dewnloaded « Advise and register students into appropriat

-« Early Alert & Smart Start utilized
ACTIONS: Assign Connection Adwisor Certified Advisor Assigned/PIN Given, Institu

METRICS: Number of Apply Texas Submitte FTICS Enrolled
|Analyst] Number of DC/EC Enrolled Productive Grade Rate |PGR]
DC/EC Term Retention

2ZND YEAR—GRADUATION

* Faculty teamed with an adwsor
through Degree or Certificate
completion wa GPS.

« Provide Academic Adwsing
Syllabus [31+ hours)

* Advising regarding course
selection i1s offered through
Group or Individual Sesszions to
understand the requirements
of chosen major at transfer
unmersity.

« Major Mixers/Major Mama Events

« Provide positive feedback at
primary success points.

« Graduatwon and Transfer
Initiative—Experiential/Career
Centers & Faculty Mentors work
in tandern to advise, graduate
students and proclaim their
transfer university |review their
degree planf/ISP, and consider

transferring to a university)

ADVISING CENTERS (19 Teams|

* Advising regarding course
selection 15 offered through
Group or Individual Seszions to
understand major regquirements.

Faculty Mentor Assigned
# of Certificate

Mumber of Art. Agreements

31+ HOURS

& Core Completers

Completion
CAREER & GRAD.
CENTERS

ZND YEAR—GRADUATION

= Assist students |62+ Hours/
Core Complete] in Degree
Audits via Alarmo GPS

« Faculty advise students
during semester on how to be
successiul in classes.

» Coordinate the Academic
Achievermnent Events, Career/
Scholarship Fairs, Transfer
Fairs, and Graduation Event/
Festival.

« Graduabon Survey
+ Reverse Transfer

Mumber of Degrees

MNumber of Certificates

BADGES: () Welcome () college Ready, 15 Hours, 30 Hours

O Core Complete

O Cert., Degree, Alum
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Customize Pag
HOME PERSONAL FACULTY /| ADVISORS STAFF CELLANEQUS
Curick Links - My Detaits
[ 45| Rogistration Status 0 - Student ID: 512-34-5578 = .
’. 4 ond Orténtition 9’ Payments Name: Suzy Student Student Details o) College Summary
1 AL Maling Address 1 Man Way Drive Student Name Suzy Student Primary Program Business Adminisiration (11080) effective Summer | 2015
{% Add/Drop Classes Z & Pay for PERT Exam Fort Perce, FL 34951 Student ID 512-34-5678 Program Hours 40,00 of 60,00 completed/enrolied
= Academic Status Ciear Academic Standard Active Duty Military? % ® Compietes
Financial Aid PR Gnes 4 X a (Self Declared on Application) Errmiles
Class Schedule . s Primary Objective: 080 - Associate ) o ™
Application Status 2 Veteran Receiving Benefits? ® lemanng
4 e c x Socurity Question: Entered
Guided Pathways ;’:“".':"" Aid Transfor Major; Accounting at Indian River State Cotege
ards
e UPDATE YOUR EMERGENCY INFORMATION Guick Links c
Transcripts 1 | Florida Shines T receive announcements of campus emergencies and ¢ s
High Schoal Transcn
= b a8 Celt Phone | Ig pt |
4 | Limited Access ; College Credits Eamed 30 00 hours completed
Sy R f: s P
{ Application Status ﬁ VLY % Home Phone: | Kinleos; T sctipt | Cumulative GPA 3.30
& —_ S Work Phone Not Recorded | Teats | Transfer Major Accounting (CIP 520301)
qE Apply for IRSC Scholarships ~ esl acores Transfer Institution Indian River State College (FICE 001493)
\A Email Address sstudent@gmad.com
RiverMail: students@mailirsc edu | Interactive Degree Audit | — m—,
My Degree Progress -~ ~ : cemment _
. Leaming Styles Repon (BE) Testing Data for Placement
Sy Asaigned Advines | | Area Score Test Date Placement
Primary Objective: 11080 . Business Administyation English  85.00 PERTIWR 121213 ENCO015
Requir Completed® B g %0 High School Summarny 2 Reading 110.00 PERTIRE 0anan2 EXEMFT
- . Sherise M. Hobson Math 11200  PERTMA 1202143 MATDO2E
60.0 hours  40.0 hours 200 houwrs  66.67 % High School Port Saint Lutie High School (101441)
The chart below indicates your degree progress. assuming H3 Type Public High Schoal
that you successfully complete all currently enrclled In State? o
k
o HS Diploma Stangara High School Dipioma (WO6)
@ Circena Graduation Date 06/01H3
® Serarng Email Address. shobson@irsc.edu Official? o
Phone. 772-462-7072 Complete? >
Campus. Main Campus .
Building: Crews Hall (Fome Web Evaluated? ¥ oTHEH3) College Ready: 103.00 College Ready: 104.00 College Ready: 114.00
Room: W141 Prior Dual.Enrolles? ﬁ ;ﬂlg;;;d;cit‘::;:gﬁz below college ready: green indicates scores above
Viskt my webpage/Book an appointment Unweighted GPA 2.51 Recommendation: v
Weighted GPA 2.65
Class Standing 237 out of 362 (top 65.5%) Current Developmental Education Status
My Class Schedule . - English  Exempt; Met By Course/Degree
Recommendation: T
Fall Term 2016 v | Select Term
Start Date Campus Start Time
My Grades . . Ref Num Course End Dawe  BidgRoom End Time Dayls)
” 229917 ASL1140 08/24/16 Pruitt Campus 200 PM w
Summer Il 2016 v | Select Term Amencan Sign Lang | 12/07/16 C /102 430 PM
Grade RefMum Cowrseld Sessicn Instructor 08/24/16 Prunt Campus  TBA TBA
A 217513 AMH2020 1 Percival MindyA 12/08/16 TBA/
218688 PSY2012 08725716 Prustt Campus  11.00 AM TR
2WOR/16 G 120 8
Most Recenty Completed Term GPA: 4 00 Intro Psychology 12/08/16 G 201 1215 PM . . .
— s sYG0 | 2 oo 3000 (MW ource: Indian River State College
e Social Problems 1207116 A /125 10:45 AM -
Program of Stedy GPA i
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