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Cafeteria College 

Paths to career goals unclear 

Intake sorts, diverts students 

Studentsô progress not monitored 

Learning outcomes not defined 

and assessed across programs 

Churning 

Early transfer 

Completion 

Time to degree 

Excess credits 

Skill building 
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Guided Pathways College 

Clear roadmaps to career goals 

Intake redesigned as an on-ramp 

Studentsô progress closely tracked 

Learning outcomes/assessments 

aligned across programs 

Churning 

Completion 

Early transfer 

Excess credits 

Time to degree 

Skill building 
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AACC Pathways Project Colleges 
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Research Methods 

 

College Interviews 

Focus Group Participants   

Faculty Advisors Students Total 

Cleveland State Community College 7 5 0* 15 27 

Community College of Philadelphia 18 6 6 7 37 

Front Range Community College 27 7 4 8 46 

Indian River State College 23 6 7 6 42 

Jackson College 17 7 7 5 36 

San Jacinto College 38 9 6 7 60 

Total 130 40 30 48 248 

*At Cleveland State, faculty serve as academic advisors. 

ÅColleges filled out CCRC ñScale of Adoption Assessmentò 

(spring and fall 2016)  

ÅFollow-up calls with all 30 colleges (fall 2016) 

Å2-day site visits to 6 colleges (fall 2016) 

ïIndividual interviews & focus groups 
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ÅPathways Adoption (the ñwhatò) 

ïBased on CCRC research on guided pathways 

ÅMapping pathways to student end goals 

ÅHelping students choose and enter a path 

ÅHelping students stay on a pathé.and finish strong 

ÅEnsuring that students are learning 

 

ÅPathways Implementation (the ñhowò) 

ïKotterôs 8-step ñchange leadershipò process 

ÅCreating a climate for change 

ÅEngaging and enabling the whole organization 

ÅImplementing and sustaining change 

 

Research Framework 
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Guided Pathways Scale of Adoption 
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At Scale 

 

 

 

Scaling in 

Progress 

 

 

Planning for 

Scale 

Implementation 

 
 

Not Systematic 

 

 

 

Not Occurring 

AACC Pathways Colleges Progress in Adopting  

Guided Pathways Practices, March ï September 2016 

2.67 2.74 2.17 3.03 3.29 3.25 2.97 3.58 
0

1

2

3

4

5

Mapping pathways to student end goals Helping students enter a pathway Keeping students on a path Ensuring that students are learning

Average Scale of Adoption Assessment Ratings  

March 2016 Assessment September 2016 Assessment
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Rethinking Mapping Programs 

Career programs vs.  

academic transfer programs 

A lá carte courses  

(distribution requirements  

and electives) 

Algebra as default math path 

Certificates vs. degrees 

Academic / career communities 

(ñmeta-majorsò) 

Program maps with course 

sequences, critical courses, co-

curricular requirements 

Program/field-specific math paths 

Degree pathways with embedded 

certificates/certifications 

From: To: 
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San Jacinto College: 

Math R&D Team 

Source: San Jacinto College 
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Rethinking Student On-boarding 

Job/transfer support for 

near completers  

Current semester schedule  

Academic assessment  

Pre-requisite remediation  

Algebra and English comp  

A lá carte dual HS credit  

From: To: 

Career/college exploration and 

planning for all from the start  

Full -program plan  

Holistic assessment  

Co-requisite academic support  

Critical program courses  

Exploration of program pathways 

beginning in HS  
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Jackson College Student Planning 

Using JetSTREAM to customize plan 
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V Covers entire program based on default program maps 

V Customized for each student to account for: 

Å prior credits (dual enrollment, transfer, AP, etc.) 

Å educational goals and personal interests 

Å transfer destination and major 

Å timeline to completion 

V Contains at least 1 program course in first term, and 3 

program courses in first year 

V Easily accessible by student, advisor, faculty 

V Tied to scheduling/registration process and locked into 

student information system 

 

What makes for a good plan? 
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ébut with a couple of notable exceptions, they have not yet 

connected these efforts to their guided pathways reforms at 

scale. 

 

ÅExamples:  

ïCleveland State Community College (TN) 

ïStanly Community College (NC) 

ïWallace State Community College (AL) 

 

All of the AACC Pathways colleges are experimenting 

with new and promising approaches to developmental 

educationé 
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16% 

48% 

13% 

30% 

57% 

28% 
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Gateway math Gateway English Gateway math & English

Cleveland State Community College (TN): 
Completion of Gateway Courses by FTEIC Students in 1 Year 

2012-2013 2015-2016

Early evidence of impacts 
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ÅExamples: 

ïIndian River State College (FL) 

ÅñGreat Explorationsò 

ÅRequired SLS 1000 

ÅBuild an academic plan 

ïColumbus State Community College (OH) 

ÅCollege Credit Plus 

ïPierce College (WA) 

ÅCareer cruising 

ÅWashington Career Pathways 

AACC colleges are beginning to build pathways down 

into high schools, starting with dual enrollment 

students 
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What do students think about having a 

óguided pathwayô? 
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ÅOne-on-one interviews with 149 students across four 

colleges in a large urban community college system 

ÅSubset of questions asking students to react to guided 

pathway 

Å48 students expressed a clear opinion about guided 

pathways  

ï37 students expressed something positive about GP, and  

ï4 students expressed a critique or downside of pathways.  

ï19 students expressed frustration related to implementation of GP 

 

 

 

Student perspectives on program maps 

& educational planning 
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ÅMost students reacted positively to guided pathways: 

ïProgram maps simplified educational planning 

ïStudents felt motivated towards completion 

ïAppreciation for integrated supports - advisors played an important 

role in helping make meaning of the educational planning 

processes  

ÅA few students, however, voiced concern about guided pathways: 

ïPossible unintended consequences of the reformôs theoretical 

underpinnings (e.g., defaults, active choice, structure) 

ïChallenges with implementation, e.g., confusion and technical 

glitches 

 

 

 

Student perspectives on program maps 

& educational planning 
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Rethinking Student Advising 

Info ñdumpò at orientation 

Advising vs. teaching  

Full -time vs. part -time  

Scheduling available courses  

to suit college schedule  

JIT support for major decisions 

along the path  

Advisors teach and faculty advise  

On-plan vs. off -plan  

Scheduling courses on the studentôs 

plan to suit their schedule  

From: To: 
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ÅWhat are my career 
options? 
ÅWhich college offers 
programs in my field 
of interest? 
ÅHow much will it cost 
and how will I pay? 

 

 
CONNECTION 

From interest to application 

ÅWhat are my program 
options? 
ÅWhat are program 
requirements? 
ÅWhich program is a 
good fit? 
ÅWhat will I take? 
ÅWill credits transfer? 
ÅHow much time and 
money to finish? 
ÅWhat if I change my 
mind about a major? 

 

 
ENTRY 

From entry to passing 
program gatekeeper 

courses 

ωAm I making progress? 

ωHow do I get related 
work experience? 

ωWhat if I want to 
change majors? 

ωWhat if I am struggling 
academically? 

ωHow much time and 
money to complete? 

ωHow do I balance my 
other obligations?  

 
PROGRESS 

From program entry to 
completion of program 

requirements 

 

 
 

 

Major Decisions Along the Path 

ωHow do I transfer? 

ωHow do I get a job in 
my field of interest? 

 
COMPLETION / 
TRANSITION 

From program completion to 
career advancement and 

further education 
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CONNECTION 
From interest to 

application 

ENTRY 
From entry to passing 
program gatekeeper 

courses 

PROGRESS 
From program entry to 
completion of program 

requirements 

Approaches to Redesigning Advising 
COMPLETION / 
TRANSITION 

From program completion 
to career advancement and 

further education 

Jackson 
College 

Navigators (case managers liaise w/ academic departments, financial aid) 

 
Academic Departments & Financial Aid 

Lansing CC 
Academic Success Coaches 
 
Professional Advisors (embedded in Career Communities) 

San Jacinto 
CC (TX) 

Admissions 
Advisors (enroll 
students in 1st 
semester) 

Educational Planners (middle of 1st 
semester to completion) 
 
Mental Health Counselors (personal 
counseling 

Career and 
employment 
team 
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Source: Indian River State College 




